Dr. Christopher Bayley

China Mobile: +86-1334-516-5151  E-mail: chris.bayley@panventure.com

Unique international career with first-hand board-level experience in varied industries, including finance, education, and science. Expertise in project management, international education, facilities management, science and research, corporate finance, knowledge management, general management and Sino-foreign initiatives. Born and raised in the UK for 25 years; worked and studied in the USA for 10 years; successful track record of doing business at various locations around Greater China for 14 years; have developed a rare and balanced global perspective that enables navigation through cross-cultural and communication obstacles. With the ability to speak Excellent Mandarin Chinese, a broad network of “guanxi”, and a broad knowledge of current political, economic, social and technology developments in this region, have the ability to take on any challenging management role.
EMPLOYMENT HIGHLIGHTS:
- 2000 to Present: Senior Consultant, PanVenture Inc, International Consulting Company
- 2009: Consultant to NCUK/Sino-British College JV at University of Shanghai for Science and Technology
- 2009: Consultant to Pacific Direct, a British 5 Star Hotel Branded Amenities Supplier - conducted audits of over 40 factory suppliers in Hongkong, Guangdong, Jiangsu, Guangxi, Zhejiang, Jiangsu and Shandong
- 2008 to Present: Consultant to Glasgow Caledonian University (2+2 Programme) in Jinan, Shandong
- 2007 to Present: Consultant to OMG Education (PanVenture business unit) Chinese study abroad services
- 2007 to Present: Consultant to University of Aberdeen, China Agricultural University, Yantai University, Ludong University (Yantai), Shandong University (Jinan) and Study Group on special projects in China
- 2007: Consultant to Kean University (New Jersey, USA) at Wenzhou University (JV currently on hold).
- 2007: Consultant to Liverpool University’s JV Campus with Xi’an-Jiaotong University in Suzhou
- 2005 to 2006: Head of Campus Operations, University of Nottingham, Ningbo, JV University in China
- 2004 to 2005: Director of Finance and Estates, University of Nottingham, Ningbo, JV University in China
- 1996 to 2000: Regional Director, KPMG Asia-Pacific, Chief Knowledge Officer for Asia Pacific Region
- 1994 to 1996: Co-Founder and VP of two subsidiaries of Panorama Research, an incubator, CA, USA
- 1992 to 1994: Business Development Director, ImmuDyne Inc, a Research Company, CA, USA
- 1992 to 1993: Adjunct Professor, Biology Department, Santa Clara University, CA, USA
- 1991 to 1992: Postdoctoral Fellow position at the USDA/Berkeley University, CA, USA
- 1990 to 1991: Awarded Postdoctoral Research Scholarship at the MAFF, Tsukuba, Japan
- 1987 to 1989: Postdoctoral Fellow position at E.I. DuPont, Central R&D, Delaware, USA
- 1983 to 1986: PhD Research Fellowship, British Technology Group, Univ. Nottingham, UK
EDUCATION HIGHLIGHTS:
- 1992 to 1993: MBA (Santa Clara University, California, USA) - International Finance/Marketing
- 1983 to 1987: PhD (University of Nottingham, UK) – Biotechnology
- 1980 to 1983: BSc (University of Nottingham, UK) - Joint Honours: Genetics and Biochemistry
FOREIGN LANGUAGE AND IT SKILLS: 
Foreign Languages Spoken: Excellent Mandarin Chinese, Conversational French
IT Skills: Proficient in most Microsoft software packages, database and knowledge management
Webpage design, administration and content management of numerous business websites including:

www.panventure.com (China Specialist Financial and Business Consulting Services)

www.omgedu.com (Study Abroad for Chinese students to UK, USA, Australia and New Zealand)

www.chongqingexpat.com | www.yantai-life.com (Information and Services to expats in China)
EMPLOYMENT DETAILS: 
2000 to Present: Founder and Senior Consultant, PanVenture Inc, in Beijing, Shanghai, Ningbo and Yantai
Since joining PanVenture, in the role of Senior Consultant, provided consulting services to European and US companies developing business in China and also to Chinese companies developing business in US or Europe. Services include financial consulting, education consulting, facilities management, cross-border JV/M&A/IPO advice, technology transfer, private and public placements, business plans, and operational support to diverse industries. Recent assignments include:

(a) Consultant to Pacific Direct, a British 5 Star Hotel Branded Amenities Supplier - conducted audits of over 40 factory suppliers in Hongkong, Guangdong, Jiangsu, Guangxi, Zhejiang, Jiangsu and Shandong Provinces;

(b) Lead Consultant to a Top-Ten UK university to establish the first ever sino-foreign JV in China. Advised on JV negotiation and successful implementation at all levels. Created policies, regulations, documentation and agreements. Provided consulting services in Finance, Intellectual Property Rights, Estates Planning, Facilities Management, Procurement, Information Services, IT Support, Network and Systems, Administration Systems, Joint Venture Negotiation, Repatriation of Costs, Government Liaison, License Application, Banking and Insurance, Taxation and Legal, Staff Recruitment, Student Recruitment, and Visa and Immigration;
(c) Assisted 4 other foreign universities (including ongoing Sino-American) to establish JV universities in China; 

(d) Assisted a UK investment bank establish JV in China, financial consulting and IPO services;

(e) Assisted a UK Government Economic Development Agency to research and introduce government, academic and business entities in China. Hosted the Chairman’s visit to China.  

1996 to 2000: Regional Director (CKO), KPMG Asia-Pacific
I was Regional Director of Knowledge Management for KPMG Asia-Pacific, reporting directly to the Partner-in-Charge of Asia Pacific. I was responsible for project managing the implementation of KPMG’s Internet, extranet and intranet solutions throughout Asia-Pacific, which linked 127 KPMG offices in 27 countries. Coordinating the Asia-Pacific deployment with the Global Knowledge Exchange in Boston, I was responsible for establishment of two knowledge management support centres in Asia, with 37 staff and a US$1 million budget.  
1994 to 1996: Co-Founder and VP Marketing, Panorama Research Inc., Palo Alto, CA, USA

I was Co-Founder and Vice President of Marketing for Panocea Products, a subsidiary of Panorama Research Inc., a healthcare/biotechnology company. I also Co-Founded another subsidiary of Panorama Research Inc., Hammy Productions, an E-Commerce and Internet consulting company. During my time at Panorama, I designed 7 new products and built sales from zero to US$100K during the first year, and an annual growth rate of 30% with sales to 24 new clients and 9 new countries in Asia, Europe and North America. The business continues to grow.  

1992 to 1994: Business Development Director, Immudyne Inc., Palo Alto, CA, USA

I was Business Development Director for ImmuDyne, Inc., a manufacturer of health, nutraceutical and cosmeceutical products, (based in Palo Alto, California, USA), responsible for new product development, marketing to Asia and Europe, reporting directly to the President and CEO on corporate strategy. During my time at ImmuDyne, I built sales in Europe and Asia by 40% with sales to 28 new clients and 16 new countries. I also created the business plan for a pharmaceutical spin-off leading to financing of US$ 1 million from angel investors. I also acted on behalf of Immudyne as an expert witness to defend its patents in a number of infringement cases.
1990 to 1992: Business Development Consultants, San Francisco, CA, USA

I established a consulting company providing business and technology consulting to start-up companies in California including Clontech, Sogetal, Panorama Research, and DataGenetics. Assisted clients create business plans and raise venture capital funds totaling US$2.7 million.  
1983 to 1992: Academic Positions and Awards in UK, Japan and USA

I held teaching and post-doctoral research positions including Adjunct Professor of Genetics (Santa Clara University California), a Science & Technology Award at the MAFF (Tsukuba, Japan), a Postdoctoral Fellowship at the USDA (Berkeley, California), and also at DuPont (Wilmington, Delaware).  I was awarded a Research Assistant Scholarship at the University of Nottingham while studying for the Ph.D. from 1983 to 1987.  Total scholarship awards exceeded US$100K.  
VOLUNTEER ACTIVITIES: 
2000 to Present: As a Warden of the British Embassy Warden Network, I provide the Shanghai British Consular Division (and also previously in Beijing and Taipei) with information exchange to prepare for the possibility of a serious emergency or events which concern British expatriates in China.  

PEER-REVIEWED PUBLICATIONS: 
Research publications include 4 peer-reviewed articles in internationally recognized journals, including “Nature”.  All of these discoveries have the potential to be commercialized.  
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